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SUBJECT:  Humphreys Outdoor Pool Pricing


[bookmark: _GoBack]1.  PURPOSE:  To provide information about Camp Humphreys Outdoor Pool pricing.

2.  BLUF:  The Camp Humphreys Outdoor Pool is a Category B Recreational Swimming Pool complex comprising multiple bodies of water and water attractions.  Under Family & MWR guidance, Category B recreation programs must minimally operate at 0% Net Income Before Depreciation (NIBD) or breakeven.  Therefore, MWR is required to charge fees sufficient enough to offset operational expenses.

3. DISCUSSION:

a. During the 12 June 2019 Camp Humphreys Town Hall, the matter of pricing at the Camp Humphreys Outdoor Pool Complex was a topic of discussion.  The Senior Commander asked that we publish an information paper that explains the rationale for pool pricing and price increases that were implemented during this season.

b. The Outdoor Pool complex is a multi-faceted recreational aquatics facility with a variety of amenities.  Opening in 2009, it is a seasonal facility that saw the addition of a playground and a wading pool in 2011.    

c. Direct labor includes staffing for up to five seasonal cashiers and one seasonal laborer (US hire).  Contracted lifeguard expenses are the largest significant cost driver, with guards mandated to provide concurrent coverage of 17 stations due to facility design.  As a result of these significant operating costs, the outdoor pool operates at a substantial loss.

d. Over the five-year period FY14 – FY18, there were no price increases.  In FY17, due to construction issues, the pool was only open for a half season.  Consequently, rates charged were based on the FY16 half season rates. 

e. As a result of several complaints about pool pricing, in 2018 we conducted a thorough audit of the pool pricing system.  One of the findings was that the pricing scheme being used was not reflective of operating costs, with the recommendation being that we raise the fees to use the pool.  A second recommendation was to revamp the lifeguard contract, which we will do at the earliest opportunity, which will likely be in 2021.

f.  Price increases in 2019 included increasing daily rates by $1.00 as well as Family season and individual season passes increasing by 7% over 2018 season rates.  Other changes include weekly prorated passes for PCS families and also allowing extended family members (with USFK Base Pass) to join family season pass.  The attached table shows rates for FY19 rates comparative to FY14-18.

g. Being as there had been no rate adjustments in five years and the pool experience at Camp Humphreys exceeds that of other Korea installations, we believe the adjustments are reasonable in order to help defray operating costs, which continue to escalate.  

h. We are also providing a briefing that provide comparative analysis of the Humphreys Outdoor Pool Complex pricing to various CONUS installations as well as Korean water parks accessible from Camp Humphreys.  We believe this will show that our pricing is competitive, is in line with our expenses and meets Army budget guidance of facilities such as this having to breakeven.

4. POC for this Information Paper is John O’Connor at 315-755-1957, or via email at john.m.oconnor2.naf@mail.mil.
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FY14- FY18 FY19 % Increase

E1-E5/KATUSA $10 $11 10%

E6-O3/WO1-WO3 $13 $14 8%

O4-O10/WO4-WO5/ CIV $17 $18 6%

Child (1-12) $8 $9 13%

Guest $28 $30 7%

E1-E5/KATUSA $126 $135 7%

E6-O3/WO1-WO3 $152 $163 7%

O4-O10/WO4-WO5/ CIV $182 $195 7%

E1-E5/KATUSA $252 $270 7%

E6-O3/WO1-WO3 $303 $324 7%

O4-O10/WO4-WO5/ CIV $363 $388 7%

Daily

Individual Season Pass

Family Season Pass


